
Case Study:
Intertek Business Assurance Nestlé 2010

The Challenge

In May 2006, Nestlé’s Executive Board 
decided to adapt the existing Nestlé 
management systems to full conformity 
with the international standards ISO 14001 
(environmental management) and OHSAS 
18001 (occupational health and safety 
management), and to certify all Nestlé 
factories against these standards by 2010. 
Since it is very important for Nestlé to create 
value, it was a challenge to find a partner 
that could provide all of these services 
combined.

For Nestlé, certification to ISO 14001 and 
OHSAS 18001 provides external recognition 
that their factories are complying with 
internal requirements in the areas of 
environmental sustainability and occupational 
health and safety, and that they meet a 
minimum, internationally recognized level 
of management systems implementation. 
The trust of external stakeholders is another 
important factor for Nestlé, as they seek 
to become the world’s leading, recognized 
Nutrition, Health and Wellness company; 

certification helps build this trust. “For Nestlé, 
certification is the ’birth certificate‘ and not 
the ’retirement letter‘ - it is the start of an 
ongoing journey of continuous excellence 
on performance,” said Brett Carroll, Global 
Environment and Safety & Health Manager 
for Nestlé.

Given the very tight deadline and the global 
scope of this project, Nestlé faced a number 
of challenges:

•	 Motivate a large number of factories 
worldwide to follow a tight schedule.

•	 Monitor progress to make sure deadlines 
are kept.

•	 Find partners that can provide local 
auditors with an understanding of specific 
requirements and the local culture, but in 
parallel to this have global consistency in 
service.

Intertek supports Nestlé on a global level with 
auditing and certification services to meet all 
of these challenges, as well as for ISO 22000, 
quality, and corporate social responsibility 
(CSR).
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A few of Nestlé’s food, nutrition, and pet care products.

For further information 
on Intertek’s Quality and 
Safety solutions visit:

www.intertek.com

“Certification is the start 
of an ongoing journey of 
continuous excellence on 
performance.”

- Brett Carroll, Global 
Environment and Safety & 
Health Manager, Nestlé

Nestlé is the world’s leading nutrition, health and wellness company, with 
over 280,000 employees and over 450 factories globally. Their products, 
which include everything from bottled water to frozen food, are sold in 
nearly every country in the world.

Nestlé has always believed that for a business to be successful in the long 
term, it has to create value not only for its shareholders and consumers, but 
also for society.



The Solution

Intertek worked closely with Nestlé’s 
headquarters in Switzerland to define a 
customized program to make sure they reach 
their ambitious goals. As a result of this work, 
Nestlé has received:

•	 Audits and follow up initiatives 
coordinated by one global Intertek team. 
This team can coordinate audits for all 
services, helping to reduce the number of 
site visits – therefore saving Nestlé valuable 
time and money.

•	 Global consistency of service – all 
auditors are trained in Nestlé’s specific 
requirements.

•	 Quarterly reports from Intertek, giving 
Nestlé HQ a clear picture of how many 
sites have completed certification.

•	 Flexible audit approach to make sure 
specific market needs are fulfilled, given 
the global spread of this project.

•	 Clear resource commitment from Intertek, 
to develop resources in needed markets.

The Result

As of October 2009, Nestlé sites had 
completed 639 certification audits, with 
another 200 audits expected across the world 
before year-end. Nestlé has an internal target 
of having 850 certificates in-hand by the 
end of 2009 (representing around 90% of 
the approximately 460 factories now being 
certified to both standards), and an external 
target that all factories will be certified by 
2010.

“Nestlé has been very pleased with the 
performance we receive from Intertek, 
both at the local level and in terms of 
global account management,” said Mr. 
Carroll. “Locally, Intertek’s auditors are well 
equipped in terms of knowledge, both of 
the management system’s requirements as 
well as relevant local legislation. Additionally, 
Intertek’s flexibility and openness to new 
and different approaches helps to add value 
through the audit process.

”At the global level, the provision of a 
Global Key Account Manager simplifies the 
overall management of our audit program 
by providing single point of contact with an 
oversight of all audits globally, who can then 
deal with issues, questions, analysis, and 
improvement opportunities in a coordinated 
manner.”

Nestlé Purina PetCare in Colombia, certified by Intertek to the 
ISO 14001 and OHSAS 18001 standards.

For further information 
on Intertek’s Quality and 
Safety solutions visit:

www.intertek.com

Nestlé headquarters in Vevey, Switzerland.

“Intertek’s flexibility and 
openness to new and 
different approaches helps 
to add value through the 
audit process.”

- Brett Carroll, Global 
Environment and Safety & 
Health Manager, Nestlé



Case Study:
Improved Customer Satisfaction & Loyalty 
Nationwide

The Challenge

In response to the increasing competition 
in the retail market from several foreign 
oil majors, PERTAMINA launched a 
transformation program named Pasti Pas 
in April 2008. Its aim is to improve all their 
petrol station services such as cleanliness 
and visual identity into a new standardized 
and refreshing concept, in line with its 
key performance index. This program will 
guarantee that PERTAMINA’s quality and 
retail services meet world class standards.

To assure its customers that the Pasti Pas 
program achieves it aims, PERTAMINA 
requires initial and follow up audits of 
its retail petrol stations, conducted by an 
independent and professional auditor. 
Intertek Indonesia was chosen for this role.

The audits cover 4,500 SPBU (Public Petrol 
Stations) stations nationwide, spanning the 
islands of Sumatra, Java, Bali, Kalimantan 
and Eastern Indonesia across to Papua. The 
objective of the audits is to improve the 
performance of PERTAMINA’s public petrol 
stations which in turn results in the increase 

of its customer satisfaction levels and ideally 
their purchasing loyalty.

The audit and certification processes 
encompass the level of service standards, 
from grooming of staff to handling of 
complaints, the quantity and quality control 
of fuel sold to customers to the up-keeping 
and consistency of their equipment and 
facilities inside the SPBU. It also extends to 
the SPBU appearance to be consistent with 
PERTAMINA’s standard. Lastly, a station’s 
comprehensive product offering is checked to 
determine the amount of any fuel or non-fuel 
products sold to the public.

Having such a large number of petrol 
stations, spread across the country to audit 
and certified initially posed a significant 
task for Intertek to provide. We were also 
required to adhere to a strict rigid timetable 
determined by PERTAMINA. Intertek had to 
complete the first phase of the program to 
certify a specified number of stations and 
to-date, Intertek has audited and certified 
around 2,400 stations.
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PERTAMINA is an Indonesian state owned Oil & Gas Company involved in the upstream and 
downstream sectors, covering oil, gas and geothermal energy exploration and production for 
both domestic and overseas markets, and also operates the largest number of retail petrol 
stations in the country.

PERTAMINA’s corporate charter lists its contribution towards the improvement of economic 
conditions for the welfare and prosperity of the Indonesian people by following having good 
corporate governance, making the company a transparent, confident and customer-focused 
national icon brand.



For more information:
Intertek Indonesia 
Tel: +62 21 780 7617

www.intertek.com/
petroleum/

www.intertek.com

The Solution

Intertek Indonesia rolled out a series of 
stringent test parameters, agreed by 
PERTAMINA with which to audit the petrol 
stations. We measured the efforts and 
performance of each station to meet them.

Favourable audit findings will result 
in Intertek awarding a Certificate of 
Achievement and registration of the station 
with PERTAMINA as having complied with 
the audit objectives. Once awarded however, 
the station will be regularly re-assessed by 
Intertek. Those stations initially were given 
information about their failings and were 
given the opportunity to improve and be 
visited a second time by Intertek’s auditors.

Should a station fail again to meet the 
audit standards it could lose its PERTAMINA 
registration so the audit process conducted 
by Intertek had to be consistent and fair.

The Result

As its chosen partner to audit such a large 
number of petrol stations nationwide, 
Intertek has enabled PERTAMINA to maintain 
then improve its service standards, resulting 
in a transformation of its reputation for 
quality and service. This new customer focus 
should result in PERTAMINA remaining the 
market leader in the Indonesian retail petrol 
sector.



Customer Success Story:
Kazakhstan China Pipeline

The Project 

During construction of the pipeline’s first 
stage of the second phase, running from 
Kenkiyak to Kumkol Kazakhstan,  Intertek 
Moody was contracted for third party 
inspection of 794,147 km of 813 mm 32” 
X60, API 5L pipe as well as other critical 
site construction services. 

Services rendered included pipemill 
inspections in Russia, China and Ukraine; 
pipe acceptance at four railway stations at 
site; vendor inspections in China, Russia, 
Europe and the USA.   Also provided 
was pipeline construction inspection 
and monitoring which included welding 
inspection (welding procedure qualification 
tests, welders qualification tests); civil works 
inspection; inspection of coating of welds at 
site; pipe traceability; HAZOP (hazard and 
operability study); inspection of hydrostatic 
test and commissioning; inspection 
of power supply; instrumentation and 
communication works - all in accordance 
with our client’s project requirements.  

Although the main line has been completed 
and oil is being delivered to China, the 
project continues with the construction of 
additional pump stations as well as repairs 
to existing pump stations.  Overhead power 
supply inspections continue, and an access/
services road from Atasu to Alanashanko 
will be laid in 2012. 

A potential challenge for any pipeline 
project is oil spill response.  With this in 
mind, Intertek Moody participated in oil spill 
response meetings - lending knowledge and 
confiming availability of services if needed.                                                                                                                                          
                                                                 
Customers experience many benefits from 
the utilization of site construction support 
and technical inspection services.  Some 
of those sought-after benefits include 
increased efficiency, quality control, risk 
reduction, improved project performance, 
and local expertise and communications. 

Customer
KCP LLC

Industry
Energy

Region
EMEA

Intertek Solutions
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For more information:
Intertek Moody 
Tel: +7-7122-325698 
Email: info@moodyint.com

www.intertek.com

The 1,860 mile Kazakhstan–China oil pipeline is exporting oil from Kazakhstan’s 
oil fields in the Atkobe region to Alashankou in China’s northwestern Xinjiang 
region.  Pipeline construction took place in three phases - the first stage of the 
second phase runs from Kenkiyak to Kumkol Kazakhstan.  



Case Study:
Improving Customer Profit Margins through 
Quality Outsourcing

When faced with the challenge of navigating 
the complex quality issues in its global 
supply chain and implementing a strategy to 
improve its existing quality operations, this 
retailer sought to increase quality while also 
enhancing speed-to-market. 

The company began partnering with Intertek 
five years ago to develop and implement a 
comprehensive quality management strategy. 
Intertek’s recognized market knowledge 
and expertise in the areas of global supplier 
dynamics, costing trends and production input 
trends was used to help to drive its quality 
management strategy, and solutions to ensure 
new products meet strict quality and safety 
criteria.

Intertek’s global quality outsourcing team 
works with the retailer’s purchasing teams 
locally to integrate customer requirements 
and product safety. The offshore teams work 
with the vendors to build and align their 
capabilities to the retailer’s requirements. 
Since implementing Intertek’s solutions, the 

retailer’s quality management operations 
have risen. They have experienced a 
significant decrease in defect rates, 
translating to a savings averaging at around 
$90 million per year. The company also 
realized a 14% reduction in quality assurance 
costs through the use of Intertek’s risk 
management solution, while increasing 
speed-to-market by 12%.

“Intertek was able to develop a solution 
that truly supported our overall mission to 
introduce new and innovative products that 
meet the needs of our customers,” said the 
satisfied retailer. “As a result, our speed-to-
market has flourished while overall product 
costs have decreased.”

As the retailer continues to forge ahead 
with future expansion, Intertek’s quality 
management solutions will help support its 
growth while also ensuring it maintains a 
competitive advantage in the market.
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Intertek 
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“Intertek’s solution truly 
supported our overall 
mission to introduce new 
and innovative products 
that meet the needs of 
our customers. As a result, 
our speed-to-market has 
flourished while overall 
product costs have 
decreased.”

One of North America’s leading retailers offers a range of goods and 
services that meet life’s everyday needs, including general merchandise, 
clothing, petroleum and financial services. They focus on delivering the best 
possible service and innovative products in a timely manner, in turn creating 
customers for life.

Transforming the Supply Chain into a True Value Chain



Case Study:
Plastics and Polymers: Polyfilm Wrapping Quality

The Challenge

The United States Postal Service (USPS) 
depends upon automatic sorting of letters 
and packaging to move the large amount of 
mail it receives on a daily basis. To protect 
this investment and reduce time-consuming 
incidents of packaging failure, the USPS 
requires that polywrap films be tested before 
being approved for automated sorting 
operations. 

Manufacturers of polywrap film must to 
meet Requirements 3.1.1 through 3.1.8 
for US Postal Service polywrap testing to 
USPS-T-3204. The specification covers the 
procedures to be employed to test polywrap 
film used to enclose flat mail pieces destined 
for automated sorting operations.

The Solution

Intertek PTL laboratory is an Approved 
Laboratory for US Postal Service Testing of 
Polywrap Film to USPS-T-3204. This capability 
allows the lab to test poly-film producer’s 
products to determine if they meet quality 
standards, helping ensure that quality 
wrapping materials are used for parcels 
handled by the USPS. Materials submitted for 
testing must meet postal service requirements 

for the following tests. Intertek monitors 
material for key performance characteristics. 
Failure to meet any of the 

following requirements will result in the 
subject material being designated as 
unacceptable for automated processing.

Polywrap quality tests for the USPS standard 
include:

•	 Slip (Coefficient of Friction)

•	 Clarity of the shipping label through the 
film (Haze and Glare)

•	 Stiffness of the material (1% Secant 
Modulus Tensile Tests)

•	  Stickiness of material (Blocking)

 
The Result

As a USPS approved laboratory for polywrap 
film testing, Intertek helps keep automatic 
sorter operations running smoothly, 
efficiently and quickly, helping improve 
delivery performance and saving the US Post 
Office timeand money. Producers of polywrap 
and polyfilm products benefit from knowing 
their products meet USPS standards, which 
allows them to sell these products to the 
marketplace.

Company
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“Failure to meet the 
USPS standard polywrap 
quality tests will result 
in the subject material 
being designated as 
unacceptable.”

The US Postal Service handles the most mail in the world, processing 177 billion mail pieces in 
2009. The sheer volume of mail handled can be stunning: 584 million items handled each day, 
working about to 405,000 items each minute and 6,761 items each second. To put it another 
way, the US Postal Service handles around 40% of the world’s cards and letters. With such 
huge volumes of mail moving each and every moment, failure of the automatic processing 
equipment due to poor packaging materials is not an option.



Case Study:
Facilitating Quality & Social Accountability in 
Bio-Textile Production

Ensuring Compliance in the Supply Chain

One of Coop’s most popular labels is 
Naturaline, which offers textiles sourced from 
organic cultivation and fair trade practices, 
and cosmetic products made from natural 
raw materials. Under the Naturaline label, 
Coop offers bio-cotton apparel produced 
with regard for quality, economic, ecological 
and social criteria. Because the bio-cotton 
is produced in India and Tanzania, Coop 
required a trusted, Strategy partner with a 
local presence to ensure its high Standards 
were being met by all suppliers and their 
factories.

In 2009, Coop selected Intertek to support 
the company’s quality management initiatives 
related to bio-textile safety, regulatory, 
quality and Performance Standards, as 
well as corporate social responsibility (CSR) 
practices throughout its supply chain. 
Coop’s goal was to ultimately ensure its 
business partners were in compliance with 
its requirements Intertek was charged with 
monitoring and auditing the conditions of 
the factories that produce Coop’s Naturaline 
organic cotton Shirts. Local Intertek auditors 
visited the factories to observe and evaluate 

working conditions, the workers’ wages 
and Workflow safety measures to determine 
if they met both Coop’s and regulatory 
Standards. Intertek’s auditors also evaluated 
production capabilities and Standards 
including assessments of machinery and any 
contracts with third-party manufacturing 
companies. Following the factory inspection, 
Intertek produced a report on the overall 
factory conditions with recommendations 
for changes to enhance Performance and 
time lines in which the changes should be 
completed

“As a market leader for environmentally 
friendly, humanely produced and socially 
responsible products, it is important for Coop 
to ensure that social and environmental 
Standards are being followed in our 
Operations and throughout our whole 
supply chain,” said Emanuel Büchlin, Head 
of Purchasing for Clothing, Accessories and 
Toys at Coop. “We value Intertek’s role as an 
independent third-party partner in our overall 
quality management and CSR initiatives. 
Intertek has tailored its program to our needs 
so we can ensure Naturaline products are in 
compliance with legal, international as well 
as with our own strict requirements.”

Company
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Industry
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Region
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“As a market leader for 
environmentally friendly, 
humanely produced 
and socially responsible 
products, it is important 
for Coop to ensure that 
social and environmental 
Standards are being 
followed in our Operations 
and throughout our 
whole supply chain. We 
value Intertek’s role as an 
independent third-party 
partner in our overall 
quality management and 
CSR initiatives. Intertek 
has tailored its program 
to our needs so we can 
ensure Naturaline products 
are in compliance with 
legal, international as well 
as with our own strict 
requirements.”

- Emanuel Büchlin Head of 
Purchasing for Clothing, 
Accessories and Toys at 
Coop

With a vision of achieving a balance between environmental protection, social responsibility 
and regard for economic considerations, Coop, Switzerland’s second-largest retail group 
with more than 1,800 Stores, emphasizes not only high quality and safety Standards for the 
products it offers to its customers, but also strict social and environmental Standards. All of 
Coop’s employees, vendors and suppliers - from raw material production to sales - support 
these goals. Coop is proud to offer its customers a unique range of environmentally friendly, 
humanely produced and socially responsible products among its flagship labels as part of its 
ecological commitment to environmentally friendly products.



Case Study:
Intertek Aviation Volcanic Ash Study 2010

The Challenge

The massive eruption of the Iceland volcano 
Eyjaallajökull illustrated the potential 
vulnerability of jet engines to high altitude 
jagged volcanic ash and other airborne 
particles.

Concerns that ash could damage aircraft 
engines caused widespread airspace closures 
and interrupted travel across Europe. As 
the ash drifted across Europe, thousands 
of commercial ights were cancelled across 
the continent. The travel plans of millions 
of people around the world were aected as 
the volcano continued to spew ash into the 
upper atmosphere.

Aviation authorities, manufacturers, and 
airlines sought urgently to analyze and test 
the potential threat to jet engine safety and 
aircraft systems from the ash and calculate at 
what point it would become safe to “reopen 
the skies”.

The Solution

Responding quickly, Intertek laboratories in 
Europe worked with jet aviation authorities 
and commercial clients to monitor potential 
damage to jet engines and systems from 
collisions with airborne particles like volcano 

dust. Clients used Intertek’s test data and 
results to determine if the engines when 
exposed to volcanic ash, suered from engine 
wear or experienced surface damage, to help 
their overall assessments of the safety of the 
situation.

Volcanic magma contains a large variety of 
heavy metals, every extra element detected 
and tested for provided valuable information 
to our clients. 

We tested for the presence of wear metal 
elements, such as silver (Ag), aluminium 
(Al), chromium (Cr), copper (Cu), iron (Fe), 
magnesium (Mg), silicon (Si) and titanium (Ti). 
To help determine if contamination with the 
Icelandic volcanic ash, we also assessed the 
presence of additional elements, including 
calcium (Ca), potassium (K), phosphorous (P) 
and sulfur (S).

The Result

Intertek’s rapid and thorough testing gave 
the critical clients data they needed to help 
make important next-step decisions in 
handling the volcano problem and protecting 
ight safety. The volcano was unprecedented 
and unique. Intertek was able to design and 
conduct analysis to help an industry facing a 
challenging and critical set of circumstances.
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“The change in airspace 
quality, from the volcano, 
was unprecedented. 
Clients needed urgent 
analysis and advice to help 
understand how engines 
and systems were reacting 
to the volcanic ash.”

The Icelandic Eyjaallajökull Volcano awoke with massive explosive eruptions in April 2010. 
Potentially dangerous volcanic ash spread across European skies and shot to heights which 
interfered with airline trac.

Intertek helped the aviation industry test, measure and understand the impact of volcanic ash 
on jet engines and other systems to assess their performance and safety during the crisis.



Case Study:
Certification Scheme for Recycled PET

The Challenge

Turning ‘White Pollution’ into Fibers.

PET is lightweight, durable and is easily 
processed from petroleum as a raw material. 
However, its non-degradable characteristics 
and consumption of petroleum is damaging 
to the environment. Scientists in many 
countries have developed different PET 
recycling (R-PET) technologies and the 
recycling of PET into fibers for textiles and 
apparel is now a sizeable industry.

China has developed a large R-PET industry 
with a total annual capacity of seven million 
tons in 2010, with Chinese R-PET short fiber 
accounting for 80% of the total global R-PET 
capacity. Many international brands are now 
buyers of R-PET as they increase their use 
of recycled fibres in their products as part 
of their environmental commitments and 
‘green’ business programs.

Due to the quick growth of the industry 
there has been a lack of verification of R-PET 
vendors. “Buyers and end-consumers of 
recycled fibers and apparel are reliant on their 
representation that they have used R-PET to 
make their fibers – and not virgin PET. There 

have been some instances of products made 
from virgin PET feedstocks being passed 
off down a supply chain as green R-PET,” 
explains James Wang, General Manager of 
Intertek China Domestic Market Services. 
The industry has sought better visibility and 
assurance around R-PET fibre production.

The Solution

In 2010 Intertek launched an R-PET 
certification program after two years of 
intensive work with companies and their 
supply chains and drawing on its extensive 
experience in the certification field.

Intertek’s R-PET Management System 
Certification (MSC) enables manufacturers 
of R-PET products to prove their abilities to 
manufacture these products. It also provides 
a reference point for that company’s trading 
partners.

To obtain the certification, the manufacturer 
must be independently audited by Intertek 
auditors against the MSC criteria and 
factories must make their paperwork and 
purchasing records available for inspection 
to provide evidence of appropriate sourcing, 
production and tracing methods for R-PET.

Company
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Intertek Solutions
R-PET Management 
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For further information 
on Intertek’s Quality and 
Safety solutions visit:

www.intertek.com

“Ensuring that a fiber 
contains R-PET – not virgin 
PET– was a new challenge 
for the industry. Intertek’s 
R-PET Certification is 
now included in the 
purchasing protocol of 
top international apparel 
companies as part of their 
commitment to assuring 
the ‘green’ in their supply 
chain.”

- Intertek

Polyethylene terephthalate (PET) is a thermoplastic polymer resin of the polyester family that 
has proven to be a useful innovation as a material to contain the food, beverage and other 
liquids that we use every day. However PET’s impact on the environment presents a significant 
concern as global population growth means that we are consuming and discarding more of 
this ‘white pollution’ than ever before. PET recycling technologies enable manufacturers to 
use it to make ‘eco-friendly’ apparel as part of their environmental ‘green’ strategies. However 
the process of verifying that a product actually contains the recycled elements as claimed has 
become a new challenge.



For further information 
on Intertek’s Quality and 
Safety solutions visit:

www.intertek.com

Supporting Chinese Producers

In late 2010 Intertek presented the first seven 
certifications for R-PET Management Systems 
to the following companies:

Ningbo Dafa Chemical Fiber Co. Ltd, Cixi 
Jiangnan Chemical Fiber Co. Ltd, Zhejiang 
Anshun Chemical Fiber Co. Ltd, Zhejiang 
Conyunka Fiber Co. Ltd, Haiyan Haili Green 
Fiber Co. Ltd, Longfu Recycling Energy 
Scientech Co. Ltd and Hangzhou Beiteng 
Textile Co. Ltd. Ningbo Dafa also achieved 
Intertek’s Eco-Certification, which is a 
certification for ecological safety products/
qualities as well. By the end of June this 
year, another six companies in China have 
achieved the R-PET Management System 
Certification including Zhaoqing Tifo New 
Fiber Co., Ltd, Suzhou Polyfiber Co., Ltd, 
Nantec Textile Co., Ltd, Shinkong Gynthetic 
Fibers Co., Ltd, Zhangjiagang Chengxing 
Chemical Fiber Co., Ltd, Hanyoung Shoes 
Materials (Guangzhou) Co., Ltd

Industry Response

Intertek’s program has helped increase the 
visibility of the R-PET supply chain for buyers, 
sellers and traders in China and abroad.

The world’s top international sports apparel 
retailers have been supportive of Intertek’s 
program. “Intertek’s R-PET certification 
is now included in recycled material 
purchasing Standard Operation Procedure 
documents as one of the standards for R-PET 
purchasing. Intertek R-PET certificates are 
also listed as recognized indicators of R-PET 
assessment and validation,” explains Heidi Lv, 
Certification Procedure Executive at Intertek.

Since the programme was launched, it 
has been recognized by the Recycled Fiber 
Committee of China Chemical Fiber Industry 
Association (CCFIA) as a tool to assess and 
evaluate R-PET. Intertek continues to work 
with international apparel brands in China 
to discuss quality and verification issues and 
help educate the industry on best practice 
and developing trends.

Intertek’s R-PET Management System 
Certification has become a useful reference 
for buyers to evaluate suppliers and for 
suppliers to demonstrate their credibility and 
make their products more competitive.



Case Study:
Corrosion Management Strategy Implementation

The Challenge

Following a history of processing sweet 
crude, the plant is now producing sour 
condensate through a combination of ageing 
and new plant facilities.  This dramatic 
change in fluid production required the 
need for changes in Corrosion Management 
practices. Corrosion Management practices 
extend the life of the aging plant and 
ensure integrity of new plant, where 
high degradation rates can be expected 
if corrosion mitigation measures are not 
effective.

A risk based approach has been adopted, 
focusing attention on high-risk areas such 
as inlet facilities, the gas sweetening and 
dehydration system, storage tanks, and the 
gas export system.  

On-site support by Intertek personnel ensures 
the effectiveness of the corrosion mitigation 
and monitoring activities. Intertek corrosion 
experts provide performance tracking and 
carry out routine fluid sampling and lab 
analysis to create data trends, ensuring 
key process parameters are within the 
operating envelope. Intertek staff prepare 
comprehensive inspection work-packs, 
supervise on-site NDE inspections, and 
provide remaining life estimation, condition 
assessment and fitness for purpose (FFP) 
studies.

The Solution

The processing of the unique fluids received 
at RAK GAS plant have resulted in a number 
of issues that required expert corrosion 
mitigation support. Intertek was able to 
rapidly respond to the challenges, including:

•	 Pipeline imbalance studies and the 
development of a hydrocarbon allocation 
model ensure that accurate data is 
collected and reported.

•	 Production chemistry studies to 
understand emulsion issues and develop a 
way forward to enable effective separation 
of oil and gas and maximize plant 
throughput.

•	 Failure investigation, detailed fitness 
for purpose assessments and corrosion 
mitigation consultancy related to gas 
export pipeline network.

The Result

Corrosion mitigation and monitoring 
services delivered by Intertek asset integrity 
and laboratory teams assists RAK GAS to 
ensure asset integrity management integrity 
of the gas plant.  Intertek’s internationally 
recognized global corrosion consulting and 
testing network  (CAPCIS, CML, Aptech and 
SREL) provides additional technology and 
expertise to the project. Intertek assists RAK 
GAS in minimizing downtime and maximizing 
production.
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“Corrosion management 
services delivered each 
day, keep the unexpected 
failures away”.

Ruud Abma, Chief 
Operating Officer Rakgas, 
LLC

The Ras Al Khaimah gas (RAK GAS) company receives and processes natural gas from offshore 
fields in the Northern United Arab Emirates.  Recent offshore field developments have been 
accompanied by the construction of new gas processing facilities at the plant.

Intertek was assigned to develop and implement a corrosion management strategy for the 
offshore processing storage and export facilities.



Case Study:
Protecting Brand Value through Product Integrity

Intertek assigned a team of highly trained 
safety engineers, scientists and research 
specialists dedicated to the client to 
understand the characteristics of its genesis 
of the product to its finished stage. Intertek 
worked with the client to assess and reduce 
potential hazards associated with products 
– carefully conducting risk assessments on 
prototype designs and concepts. This enabled 
safety to be built directly into the design of the 
product from the beginning. By comparing 
product characteristics to millions of 
documented injury records, Intertek enabled 
the client to see exactly what features on toys 
result in the highest risk of injury. In addition, 
Intertek applied data on the exploration and 
development stages of children from birth 
to teenage years to predict likely behaviors 
during play and how a toy can be used – both 
intended and unexpected uses for it. Intertek’s 
team of engineers and safety experts then 
custom built innovative models to test each 
toy for risks associated with strangulation, 
suffocation, burns and others.

To help the client embed this work and 
intelligence, Intertek created detailed 
safety policies, procedures, product-specific 
requirements, test specifications and labeling 
requirements to increase future quality and 
safety assurance across all countries in which 
the client operates and from which it exports.

Intertek, with the help of leading safety 
experts, qualified international product 
safety attorneys and product certification 
experts, conducted extensive training for 
the client and its suppliers to communicate 
good safety policies and support brand 
protection. The training material is continually 
refreshed, updated and re-executed to ensure 
consistency within the client’s teams to adopt 
and follow a safety process that will produce 
the safest products of the highest quality 
possible.

Throughout Intertek’s work with the client 
there have been no serious injuries reported 
on billions of products year after year for our 
client.
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The client praised our 
innovative research and 
methods, and global 
reach, local support, speed 
and responsiveness, which 
enabled it to maintain and 
promote its brand value 
by producing toys of the 
highest quality and safety 
possible.

One of the most recognized brands and largest corporations in the world 
moved to invest even more in the safety of its products as it moved into a new 
business area of producing children’s toys. Understanding the vulnerability 
of the customer at hand, there was no room for error. The company sought 
an expert partner who could help it achieve the highest safety possible, 
that understood the value of its brand today and how business can affect it 
tomorrow. It sought a dedicated team of experts to own and deliver the project 
for years to come.

Design Stage Assessment to Reduce Injury Risk
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