
STRONG RECOVERY IN H2            
WITH RECORD MARGIN AND 
EXCELLENT CASH CONVERSION

2 March 2021

2020 FULL YEAR RESULTS PRESENTATION 



CAUTIONARY STATEMENT REGARDING 
FORWARD-LOOKING STATEMENTS

This presentation contains certain forward-looking statements with respect to the 
financial condition, results, operations and business of Intertek Groupplc. 

These statements and forecasts involve risk and uncertainty because they relate to 
events and depend upon circumstances that will occur in thefuture. 

There are a number of factors that could cause actual results or developments to differ 
materially from those expressed orimplied by these forward-looking statements and 
forecasts. 

Nothing in this presentation should be construed as a profitforecast.
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LASER FOCUSED OPERATIONAL DISCIPLINE



Blood Donations
Intertek Taiwan

70 colleagues responded to the Taiwan 
.ƭƻƻŘ {ŜǊǾƛŎŜǎ CƻǳƴŘŀǘƛƻƴΩǎ ΨǊŜŘ ŀƭŜǊǘΩ 
calling for volunteers to donate blood in 

the wake of Covid-19.
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Medical Beds
Chirag Parikh, Production Engineer, 

Intertek Electrical
Worked long hours and weekends to 
complete urgent project on medical 

beds built for those with severe 
lung congestion.

Community Support
Azer Sanili, IT Manager  

Intertek Azerbaijan                                                         
Set uplocal donation initiative called 
ά.ƛƎŀƴŜ vŀƭƳŀέΣ ǘƘŀǘ ǇǊƻǾƛŘŜŘ пр ŦŀƳƛƭƛŜǎ 

affected by the pandemic with 
relief packages. 

Face Masks
Ludwig Laibahas, HR Manager 

Intertek Indonesia 
Provided face masks to colleagues in countries 
greatly affected by Covid-19, sending 154k to 

HK, Taiwan, Korea, Philippines, China, 
Singapore and Malaysia.

Hand Sanitiser
Analytical & Textiles labs 

Intertek Bangladesh 
tǊƻŘǳŎŜŘ ƘŀƴŘ ǎŀƴƛǘƛȊŜǊ ŀƴŘ ǎŜǘ ǳǇ ŀ ΨǾƛǊǘǳŀƭ 
ƘƻǎǇƛǘŀƭΩ ǿƛǘƘ ƻȄȅƎŜƴ ǘŀƴƪǎ ǘƻ ƘŜƭǇ

colleagues and their families .
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GLOBAL INNOVATIONS SUPPORTING THE NEEDS OF OUR CLIENTS
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PERFORMANCE AHEAD OF EXPECTATIONS IN EARNINGS AND CASH

нлнл нлмф
YoY

(Actual rates)
YoY

(Constant rates)

Revenue £2,741.7m £2,987.0m (8.2%) (6.7%)

Like-for-like revenue1 £2,735.9m £2,983.3m (8.3%) (6.8%)

Operating Profit2 £427.7m ϻрнпΦнƳ (18.4%) (17.0%)

Adjusted Operating Margin2 15.6% мтΦр҈ (190bps) (190bps)

Adjusted diluted EPS2 170.9p 212.5p (19.6%) (18.1%)

Adjusted FCF2 £435.6m £395.3m 10.2%

Financial net debt £419.9m £629.4m (33.3%)

Financial Net debt / Adjusted 
EBITDA 2

0.7x 0.9x

ROIC 21.6% 23.7% (210bps) (190bps)
7

Notes: (1) Like-for-like revenue includes acquisitions following their 12 month anniversary of ownership and removes the historical contribution of any business disposals/closures; (2) Before separately 
disclosed items; (3) Guidance as at November IMS



STRONG H2 RECOVERY WITH RECORD MARGIN 

1,331 

1,411 

H1 20 H2 20

Revenue

8Note: Growth rates and bps movement at constant currency; (1) Adjusted

168 

260 

H1 20 H2 20

Operating Profit1

63.1p

107.8p

H1 20 H2 20

Diluted EPS1

12.6%

18.4%

H1 20 H2 20

Operating Profit Margin1

+8%

+73%
+570 
bps

+56%



BROAD BASED RECOVERY IN H2

800 

881 

H1 20 H2 20

Revenue (£m)

9
Note: Growth rates and bps movement at constant currency; (1) Adjusted

136 

216 

H1 20 H2 20

Operating profit (£m) 1

Products

Trade

Resources

295 298 

H1 20 H2 20

20 

27 

H1 20 H2 20

236 232 

H1 20 H2 20

13 

16 

H1 20 H2 20

16.9%

24.5%

H1 20 H2 20

Operating Profit Margin1

6.8%

9.1%

H1 20 H2 20

5.3%

7.1%

H1 20 H2 20

+12%
+760 
bps

+40%

+61%

+4%
+240 
bps

+160 
bps

+28%



£466m
£565m £596m £603m

£731m £705m

FY 15 FY 16 FY 17 FY 18 FY 19 FY 20

Adjusted Cash Generated 
from Operations1

HIGHLY CASH GENERATIVE EARNINGS MODEL DELIVERS <0 WC
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8.8%
7.1%

5.0%
3.9% 3.4%

-0.1%-1.0%

1.0%

3.0%

5.0%

7.0%

9.0%

FY 15 FY 16 FY17 FY18 FY19 FY20

Working Capital as % of Revenue1

1.8x

1.5x

1.0x

1.4x

0.9x
0.7x

FY 15 FY 16 FY 17 FY 18 FY 19 FY20

Financial Net Debt / Adjusted 
EBITDA

£259m

£340m
£359m £373m

£395m
£436m

FY 15 FY 16 FY 17 FY 18 FY 19 FY20

Adjusted Free Cash Flow1

£429m
£499m

£563m £571m

£696m
£602m

FY 15 FY 16 FY 17 FY 18 FY 19 FY 20

Adjusted EBITDA1

15-20 CAGR: 7.0% 15-20 CAGR: 8.6% 15-20 CAGR: 11.0%

15-20: (890bps)

YoY: (4%) YoY: +10%

YoY: (350bps)

YoY: (14%)

136%
139%

128% 126% 127%

149%

115%

120%

125%

130%

135%

140%

145%

150%

FY 15 FY 16 FY17 FY18 FY19 FY20

Cash Conversion (%)

Note: (1) IFRS 16 was adopted on 1 Jan 19 and as such results prior to 2019 are on an IAS 17 basis
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KEY P&L FINANCIALS

12

YoY % 

2020 Actual Rates Constant Rates

Revenue £2,741.7m (8.2%) (6.7%)

Like-for-like revenue1 £2,735.9m (8.3%) (6.8%)

Operating profit2 £427.7m (18.4%) (17.0%)

Operating profit margin2 15.6% (190bps) (190bps)

Diluted earnings per share2 170.9p (19.6%) (18.1%)

Notes: (1) Like-for-like revenue includes acquisitions following their 12-month anniversary of ownership and removes the historical contribution of any business disposals/closures; (2) Before separately disclosed items



OPERATING MARGIN BRIDGE

17.5%

15.7%10bps
(10bps)

(90bps)

(100bps)

0bps

13.0%

14.0%

15.0%

16.0%

17.0%

18.0%
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(180bps) at constant rates

Note: Like-for-like revenue includes acquisitions following their 12-month anniversary of ownership and removes the historical contribution of any business disposals/closures



£m @ actual exchange rates 2020 2019

Adjusted operating profit1 427.7 524.2

Depreciation/amortisation 174.0 171.5

Change in working capital 88.6 15.9

Other2 14.8 19.0

Adjusted cash flow from operations 705.1 730.6

Net capex (72.2) (114.3)

Other3 (197.3) (221.0)

Adjusted free cash flow 435.6 395.3 +10.2% YoY

Cash conversion %4 149% 126%

Acquisitions - (16.9)

Financial net debt 419.9 629.4

Financial net debt/Adjusted EBITDA (rolling 12 months)0.7x 0.9x

CASH FLOW & NET DEBT

14

Notes:
(1) Before separately disclosed items; (2) Comprises: special pension payments, add back equity settled transactions and other non-cash items; (3) Comprises: interest paid/received and tax, lease liability repayment; 
(4) Adjusted operating cash flow as % of adjusted operating profit. Adjusted operating cash flow comprises: adjusted cash flow from operations less the lease liability repayment and after adding back the special 
pension payments



FINANCIAL GUIDANCE

15

FY 2021 Guidance

Net finance cost (pre-fx) £29-33m

Effective tax rate 26.5-27.0%

Minority interest £17-19m

Diluted shares (as at 31 December 2020) 162.3m

Capex £110-120m

Financial Net Debt £350-400m

Note: Net debt guidance before any material change in FX rates and any additional M&A
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PRODUCTS BENEFITTED FROM A STRONG REBOUND IN H2
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Softlines

Hardlines

Electrical & Connected 
World

Growth Drivers

Increased number of 
Brands & SKUs

Supply chain 
expansion in new 

markets

Increased demand in 
chemical testing

Innovation from our 
customers leveraging 
wireless technology

Increased demand for 
chemical testing

Innovative inspection 
technology

Electrical appliance innovations to 
provide better efficiency and 

connectivity

Increased demand for IoT Assurance 
services, including cyber security

H1 20 Actuals

Double-digit 
negative

Double-digit 
negative

Low-single-digit 
negative

C¸нл

£m

FY19

£m

Growth 

CCY

Revenue 1,681.6 1,796.7 (5.7%)

Like-for-like 
Revenue

1,676.2 1,794.5 (5.9%)

Adjusted Operating 
Profit

351.6 405.4 (12.4%)

Adjusted Operating 
Margin

20.9% 22.6% (160bps)

FY20 Actuals

Double-digit 
negative

Mid-single-digit 
negative

Solid

H2 20 Actuals

Mid-single-digit 
negative

Low-single-digit 
negative

Robust

800 

881 

H1 20 H2 20

Revenue (£m)

136 

216 

H1 20 H2 20

Operating profit (£m)1

16.9%

24.5%

H1 20 H2 20

Operating Profit Margin1

+12%
+760 
bps+61%

Note: Growth rates and bps movement at constant currency; (1) Adjusted
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Business Assurance

Building & 
Construction 

Transportation 
Technology 

Food

Chemicals and 
Pharma

Increased 
scrutiny on 
emissions

Increased concerns on product 
safety and traceability

Growth Drivers

ISO 
standards 
upgrades

Increased focus of 
corporations on supply chain 

and risk management

Increased consumer and 
government focus on ethical 

and sustainable supply

Growing demand for greener, safer and 
higher quality commercial buildings

Increased investment in large 
infrastructure projects

Continued investment of our 
clients in new models and new 

fuel efficient engines

Growth in the hybrid / 
electric engine segment

Continuous food 
innovation 

Increased focus on the 
safety of supply chains

Growth in the food 
service assurance 

business

Growth of 
SKUs

Expansion of the supply base 
in emerging markets

PRODUCTS BENEFITTED FROM A STRONG REBOUND IN H2

FY20 Actuals

Mid-single-digit 
negative

Low-single-digit 
negative

Double-digit 
negative

Solid

High-single-digit 
negative

H1 20 Actuals

High-single-digit 
negative

Stable

High-single-digit 
negative

Mid-single-digit 
negative

Double-digit 
negative

H2 20 Actuals

Solid

Mid-single-digit 
negative

Double-digit 
negative

Good

Mid-single-digit 
negative

INNOVATIONS 2.0
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